CHADALAWADA RAMANAMMA ENGINEERING COLLEGE

(AUTONOMOUS)
Chadalawada Nagar, Renigunta Road, Tirupati — 517 506
Approved by AICTE New Delhi & Accredited by NAAC with “A” Grade
An 1SO 9001:2015 Certified Institution

ANNUAL GENDER SENSITIZATION ACTION PLAN

An annual gender sensitization action plan is a comprehensive roadmap designed to promote gender
equality and address gender-based discrimination in an organization or community. The purpose of
such a plan is to ensure that everyone in the organization or community understands and supports
gender equality, and that actions are taken to eliminate gender-based discrimination.

The following are some steps that are to be implemented periodically to promote gender sensitization
and gender equality within an organization or community:

Conduct a Gender Analysis: The first step is to conduct a gender analysis to identify the existing
gender gaps and disparities in the organization or community. This involves collecting data on gender
distribution, gender-related needs, and gender-related attitudes and behaviors.

Set Goals and Objectives: Based on the findings of the gender analysis, set specific and measurable
goals and objectives for the annual gender sensitization action plan. For example, increasing the
number of women in leadership positions or reducing the gender pay gap.

Develop a Strategy: Develop a strategy that outlines the activities and interventions that will be
undertaken to achieve the goals and objectives of the plan. This can include training sessions,
awareness campaigns, policy reviews and changes, and mentoring programs.

Allocate Resources: Allocate sufficient resources, including budget, staff time, and materials, to
implement the plan effectively.

Implement the Plan: Implement the activities and interventions outlined in the plan. This can include
training sessions, awareness campaigns, policy reviews and changes, and mentoring programs.

Monitor and Evaluate: Monitor and evaluate the progress of the plan regularly to assess its impact
and identify areas for improvement. This can involve collecting data, soliciting feedback from
stakeholders, and conducting surveys.

Adjust and Update: Based on the results of the monitoring and evaluation process, adjust and update
the plan as needed to ensure that it remains relevant and effective.



